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Useful information for
residents and visitors

Travel and parking 0 N

,,ﬁ
Bus routes 427, U1, U3, U4 and U7 all stop at ‘A‘ﬂ\g 7
the Civic Centre. Uxbridge underground station, \)W” _,Z
X\ 3
<\‘ i

with the Piccadilly and Metropolitan lines, is a

Lixbrid

short walk away. Limited parking is available at Pavilions _et_uue and b
the Civic Centre. For details on availability and Shiveire "‘*-} Gl
how to book a parking space, please contact ”‘t\ 2

Democratic Services. Please enter from the

Council’'s main reception where you will be car gark

directed to the Committee Room. L,m,,,..“.u.
M

s dmTAng

Accessibility

For accessibility options regarding this agenda
please contact Democratic Services. For those
hard of hearing an Induction Loop System is

available for use in the various meeting rooms.

Attending, reporting and filming of meetings

For the public part of this meeting, residents and the media are welcomed to attend, and if
they wish, report on it, broadcast, record or film proceedings as long as it does not disrupt
proceedings. It is recommended to give advance notice to ensure any particular
requirements can be met. The Council will provide a seating area for residents/public, an
area for the media and high speed WiFi access to all attending. The officer shown on the
front of this agenda should be contacted for further information and will be available at the
meeting to assist if required. Kindly ensure all mobile or similar devices on silent mode.

Please note that the Council may also record or film this meeting and publish this online.
Emergency procedures

If there is a FIRE, you will hear a continuous alarm. Please follow the signs to the nearest
FIRE EXIT and assemble on the Civic Centre forecourt. Lifts must not be used unless
instructed by a Fire Marshal or Security Officer.

In the event of a SECURITY INCIDENT, follow instructions issued via the tannoy, a Fire

Marshal or a Security Officer. Those unable to evacuate using the stairs, should make their
way to the signed refuge locations.



Terms of Reference

The Constitution defines the terms of reference for the Audit Committee as:

Introduction

The Audit Committee’s role will be to:

e Review and monitor the Council's audit, governance, risk management
framework and the associated control environment, as an independent
assurance mechanism:;

e Review and monitor the Council’s financial and non-financial performance to the
extent that it affects the Council’s exposure to risk and/or weakens the control
environment;

e Oversee the financial reporting process of the Statement of Accounts.

Decisions in respect of strategy, policy and service delivery or improvement are reserved
to the Cabinet or delegated to Officers.

Internal Audit

1.

Review and approve (but not direct) the Internal Audit Strategy to ensure that it
meets the Council's overall strategic direction.

Review, approve and monitor (but not direct) Internal Audit’s planned programme of
work, paying particular attention to whether there is sufficient and appropriate
coverage.

Through quarterly Internal Audit summary reports of work done, monitor progress
against the Internal Audit Plan and assess whether adequate skills and resources are
available to provide an effective Internal Audit function. Monitor the main Internal
Audit recommendations and consider whether management responses to the
recommendations raised are appropriate, with due regard to risk, materiality and
coverage.

Make recommendations to the Leader of the Council or Cabinet Member for Finance,
Property and Business Services on any changes to the Council’s Internal Audit
Strategy and Internal Audit Plans.

Review the Annual Internal Audit Report and Opinion Statement and the level of
assurance this provides over the Council’'s corporate governance arrangements, risk
management framework and system of internal controls.

Consider reports dealing with the activity, management and performance of Internal
Audit.

Following a request to the Corporate Director of Finance, and in consultation with the
Leader of the Council or Cabinet Member for Finance, Property and Business
Services, to request work from Internal Audit.



External Audit

8.

10.

11.

12.

13.

14.

Receive and consider the External Auditor's annual letter, relevant reports and the
report to those charged with governance.

Monitor management action in response to issues raised by External Audit.
Receive and consider specific reports as agreed with the External Auditor.

Comment on the scope and depth of External Audit work and ensure that it gives
value for money, making any recommendations to the Corporate Director of Finance.

Be consulted by the Corporate Director of Finance over the appointment of the
Council’'s External Auditor.

Following a request to the Corporate Director of Finance, and in consultation with the
Leader of the Council or Cabinet Member for Finance, Property and Business
Services, to commission work from External Audit.

Monitor arrangements for ensuring effective liaison between Internal Audit and
External Audit, in consultation with the Corporate Director of Finance.

Governance Framework

15.

16.

17.

18.

19.

20.

21.

Maintain an overview of the Council’s Constitution in respect of contract procedure
rules and financial regulations and where necessary bring proposals to the Leader of
the Council or the Cabinet for their development.

Review any issue referred to it by the Chief Executive, Deputy Chief Executive,
Corporate Director, any Council body or external assurance providers including
Inspection agencies.

Monitor and review, but not direct, the authority’s risk management arrangements,
including regularly reviewing the Corporate Risk Register and seeking assurances
that appropriate action is being taken on managing risks.

Review and monitor Council strategy and policies on anti-fraud and anti-corruption
including the ‘Raising Concerns at Work’ policy, making any recommendations on
changes to the relevant Corporate Director in consultation with the Leader of the
Council.

Oversee the production of the authority’s Annual Governance Statement and
recommend its adoption.

Review the Council's arrangements for corporate governance and make
recommendations to the Corporate Director of Finance on suggested actions to
improve alignment with best practice.

Where requested by the Leader of the Council or Cabinet Member for Finance,
Property and Business Services or Corporate Director of Finance, provide
recommendations on the Council’'s compliance with its own and other published
standards and controls.



Accounts

22. Review and approve the annual statement of accounts. Specifically, to consider
whether appropriate accounting policies have been followed and whether there are
concerns arising from financial statements or from the external auditor that need to
be brought to the attention of the Council.

23. Consider the External Auditor's report to those charged with governance on issues
arising from the external audit of the accounts.

Review and reporting

24. Undertake an annual independent review of the Audit Committee’s effectiveness and
submit an annual report to Council on the activity of the Audit Committee.



Agenda

PART I

1 Apologies for absence

2 Declarations of interest

3  To confirm that all items marked Part | will be considered in Public
and that any items marked Part Il will be considered in Private

4  Minutes of the meeting held on 31 October 2017

5 External Annual Audit Letter

6 Business Assurance - Internal Audit Progress Report for 2017/18
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69 -72

73-92



Minutes

Agenda ltem 4
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TILLINGDON

LONDON

AUDIT COMMITTEE

31 October 2017

Meeting held at Leader's Office - Civic Centre

Committee Members Present:
Councillors Scott Seaman-Digby (Vice-Chairman), George Cooper, Tony Eginton and
Susan O'Brien

Also Present:

Councillor Ray Puddifoot MBE (Leader of the Council)

Councillor Jonathan Bianco (Cabinet Member for Finance, Property and Business
Services)

LBH Officers Present:
Paul Whaymand (Corporate Director of Finance)
Anisha Teji (Democratic Services Officer).

26.

APOLOGIES FOR ABSENCE (Agenda Item 1)

There were no apologies for absence.

27.

DECLARATIONS OF INTEREST IN MATTERS BEFORE THE MEETING (Agenda
Item 2)

There were no declarations of interest in matters before the meeting.

28.

TO AGREE THE MINUTES OF THE MEETING HELD ON 27 SEPTEMBER 2017
(Agenda Item 3)

The minutes from 27 September 2017 were agreed as an accurate record.

29.

TO CONFIRM THAT ITEMS MARKED PART Il WILL BE CONSIDERED IN PRIVATE
(Agenda Item 4)

It was agreed that all the items on the Agenda be considered in public with the
exception of Agenda Item 5 - Interviews for the Independent Chairman of the Audit
Committee.

30.

INTERVIEWS FOR THE INDEPENDENT CHAIRMAN OF THE AUDIT COMMITTEE
(RECOMMEND TO COUNCIL) (Agenda ltem 5)

This item was discussed as a Part Il item without the press or public present as the
information under discussion contained confidential or exempt information as defined
by law in the Local Government (Access to Information) Act 1985. This was because it
discussed information relating to an individual and information that could reveal the
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identity of an individual and the public interest in withholding the information outweighs
the public interest in disclosing it. (exempt information under paragraphs 1&2 of part 1
of Schedule 12A to Local Government (Access to information) Act 1985 as amended.

The Committee interviewed candidates and recommended a single candidate to
Council, subject to them obtaining satisfactory references.

RESOLVED -

1. That the Committee recommended to Council the appointment of an
Independent Chairman of the Audit Committee.

The meeting, which commenced at 10.00 am, closed at 11.30 am.

These are the minutes of the above meeting. For more information on any of the
resolutions please contact Anisha Teji on 01895 277655. Circulation of these minutes
is to Councillors, Officers, the Press and Members of the Pubilic.
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Agenda ltem 5

EXTERNAL AUDIT ANNUAL AUDIT LETTER

Contact Officer: Sian Kunert
Telephone: 01895 556578

SUMMARY

This is a covering report to EY's Annual Audit Letter which provides a summary
of the expected conclusions from their audit work undertaken for the year ended
31 March 2017.

RECOMMENDATIONS

The committee is asked to note the report.

INFORMATION

The letter identifies the key areas of EY's audit work over the year, their findings
in each area and the focus of their work going forward:

1. The Council’s Financial Statements (including the Pension Fund) — an
unqualified opinion on the Council’s accounts for the year ended 31 March
2017 was issued.

2. Value for Money conclusion — it was concluded that the Council has put in
place proper arrangements to secure value for money in the use of
resources.

3. Whole of Government Accounts — it was reported to the National Audit
Office that the consolidated return was consistent with the statutory
accounts.

4. Grants Certification — there will be a separate letter on grant certification
issued to Audit Committee at the start of 2018.

LEGAL IMPLICATIONS
There are no legal implications arising from this report.
BACKGROUND PAPERS

EY Annual Audit Letter
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Agenda ltem 6

Business Assurance - Internal Audit Progress Report for 2017/18
Quarter 3 (including the Quarter 4 IA Plan)

Contact Officer: Muir Laurie
Telephone: 01895 556132

REASON FOR ITEM

The attached report presents the Audit Committee with summary information on all Internal
Audit (IA) work covered in relation to 2017/18 Quarter 3 and assurance in this respect. It
also provides an opportunity for the Head of Business Assurance to highlight to the Audit
Committee any significant issues that have arisen which they need to be aware of.

Further, the report enables the Audit Committee to hold the Head of Business Assurance
to account on delivery of the Quarter 3 IA Plan and facilitates in holding management to
account for managing risk/control weaknesses identified during the course of |A activity.

The attached report also presents the Audit Committee with the Quarter 4 1A Plan which
has been produced in consultation with senior managers. This sets out the programme of
IA coverage which is due to commence in the 1% January to 31%' March 2018 period.

OPTIONS AVAILABLE TO THE COMMITTEE

The Audit Committee is asked to note the IA Progress Report for 2017/18 Quarter 3 and
consider the Quarter 4 IA Plan and subject to any further minor amendments, approve it.

The Audit Committee should ensure that the coverage, performance and results of
Business Assurance |A activity in this quarter are considered and any additional assurance
requirements are communicated to the Head of Business Assurance.

INFORMATION

IA provides an independent appraisal and consultancy service that underpins good
governance, which is essential in helping the Council achieve its strategic objectives and
realise its vision for the borough of Hillingdon. It is also a requirement of the Accounts and
Audit (England) Regulations 2015 that the Council undertakes an adequate and effective
IA of its accounting records and of its system of internal control in accordance with the
proper practices.

The PSIAS, which came into force on the 1% April 2013, promote further improvement in
the professionalism, quality, consistency and effectiveness of IA across the public sector.
They stress the importance of robust, independent and objective |IA arrangements to
provide senior management with the key assurances they need to support them both in
managing the organisation and in producing the Annual Governance Statement.

LEGAL IMPLICATIONS
There are no legal implications arising directly from this report.

BACKGROUND PAPERS

The Business Assurance service holds various background research documents in relation
to the Quarter 4 1A Plan.

Audit Committee 13 December 2017
PART | - MEMBERS, PUBLIC & PRESS
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London Borough of Hillingdon Business Assurance

1. Introduction

1.1 The Role of Internal Audit

1.1.1 Internal Audit (IA) provides an independent assurance and consultancy service that
underpins good governance, which is essential in helping the Council achieve its corporate
objectives and realise its vision for the borough of Hillingdon. It is also a requirement of the
Accounts and Audit (England) Regulations 2015 that the Authority undertakes an effective
IA to evaluate the effectiveness of its risk management, internal control and corporate
governance processes, taking into account UK Public Sector IA Standards (PSIAS) or
guidance.

1.1.2 The PSIAS define the nature of IA and set out basic principles for carrying out |A within the
public sector. The PSIAS helps the Council to establish a framework for providing IA
services, which adds value to the organisation, leading to improved organisational
processes and operations.

1.2 The Purpose of the Internal Audit Progress Report to Audit Committee

1.2.1 This progress report presents the Council’'s Corporate Management Team (CMT) and Audit
Committee with summary information on |A assurance, consultancy and grant claim
verification work covered during the period 19" September to 4" December 2017. In
addition, it provides an opportunity for the Head of Business Assurance (HBA), as the
Council's Head of Internal Audit (HIA), to highlight any significant issues which have arisen
from IA work. It also highlights to CMT, the Audit Committee and other IA stakeholders the
revisions to the Quarter 3 IA plan since its approval (refer to Appendix B).

1.2.2 A key feature of the Quarter 3 IA progress report is the inclusion of the 2017/18 Quarter 4
IA plan (refer to Appendix C). This has been produced in consultation with senior
managers over the last few weeks and sets out the planned programme of |A coverage due
to commence in the 1% January to 31% March 2018 period.

2. Executive Summary

2.1 Since the last IA Progress Report to CMT and the Audit Committee on 18" September
2017, 7 assurance reviews have concluded, 3 consultancy reviews have been finalised
and 3 grant claims have been certified. We are therefore making reasonable progress
against the programme of IA work for Quarters 1, 2 and 3 depicted below:

45 -
40 -
35 -
30 -
25 -
20 -

15 /
10

Overall Assurance Consultancy Grant Claim

EPlanning ®Testing in Progress Draft Report/ Memo  ®Final Report / Memo
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2.2

2.3

24

2.5

Our work on the 2017/18 Quarter 3 IA plan commenced on 1% October and work is now
underway on all Quarter 3 planned work. Whilst the IA team is currently fully resourced,
progress has been slower than anticipated and we are behind schedule. This is primarily
due to the increase in Trainee Internal Auditors within the team this year which resulted in a
decrease in capacity during Q1 and Q2. Nevertheless, we are confident that the enhanced
robustness of IA resource in the longer term will enable steady progress against the plan in
addition to enhancing future resilience. Available IA resource continues to be predominantly
focused on the highest risks the Council is exposed to (refer to Appendix C).

Key assurance reviews finalised this quarter have included Children missing from home,
placement and education, and Extra Care, both of which obtained a LIMITED assurance
opinion over the management of the key risks. These results are in line with our
expectations and the risk-based approach which we deploy. We are pleased to report that
positive action has been proposed by management to address all of the HIGH and

risk recommendations raised within each respective review and these
recommendations will be followed-up by us in due course.

Within the quarter we have also undertaken a follow-up review of the recommendations
arising from the 2017/18 NO assurance review of Houses in Multiple Occupation (HMO)
registration (including fit and proper person checks). Further, we continue to undertake a
variety of 1A advisory work which, in addition to grant claims, within the quarter includes
valuable pieces of work on Troubled Families Process Mapping as well as completing
the first Assurance Map on one of the Council's Corporate Risks.

There have been no amendments to the 2017/18 Quarter 3 IA operational plan (refer to
Appendix B). Further details of all IA assurance, consultancy, follow-up and grant claim
work carried out in this period are summarised at section 3 of this report below.

3. Analysis of Internal Audit Activity in 2017/18 Quarter 3

3.1

3.1.1

Assurance Work in Quarter 3

During this quarter 7 2017/18 IA assurance reviews have been completed to final report
stage, with a further 7 progressed to draft report stage. At the date of this report, 7 of the 8
remaining reviews (including 1 follow-up) are at varying stages of testing, with the
remaining planned reviews at the background and information gathering stage. Key
assurance reviews finalised this quarter have included Children missing from home,
placement and education, and Extra Care.

All IA assurance reviews carried out in the financial year to date are individually listed at
Appendix A, detailing the assurance levels achieved as well as providing an analysis of
recommendations made (in accordance with the assurance level definitions and
recommendation risk categories outlined at Appendix E). Assurance opinions provided and
the associated |IA recommendations raised are further summarised below:

Assurance Opinions Recommendation Ratings

%

m Full Reasonable ®Limited ®No ® High Medium ®Low

2017/18 Quarter 3 IA Progress Report, including Quarter 4 1A 4.
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3.1.3 The IA assurance review of Children missing from home, placement and education
raised 10 and 3 LOW risk recommendation and gave an overall LIMITED
assurance opinion. The Council has a detailed Joint Protocol, providing governance,
guidance and a multi-agency control framework for practitioners and managers across all
services that come across or work with children / young people who go missing from home
or care. Nevertheless, our review identified various instances of non-compliance with this
Protocol. Upon reporting our initial findings to management, we were advised the Protocol
did not reflect current practice.

3.1.4 During the initial stages of our testing, we raised concerns regarding the ability of the Single
Point of Contact (SPOC) for missing children to undertake this responsibility due to the size
of the SPOC role respective to the individual's wider responsibilities and size of the
workforce. We are pleased to report that, upon escalating this to the Deputy Director
Children's Services, it has been agreed that the SPOC role will be allocated out to subject
matter experts, named Champions, for the various CSE risk factors. We believe this will
enable a wider spread of knowledge across the directorate/group and reduce the reliance
on one individual.

3.1.5 We incorporated the review of an external contractor into our testing; reviewing their
performance of Return Home Interviews (RHI). The Service Level Agreement (SLA) in
place contained only two key performance indicators (KPIs) both of which were found to be
underperforming. Furthermore, sample testing established that the content of the RHI forms
being received did not meet requirements, failing to add value to the process or help inform
prevention strategies. It is our opinion that RHIs is an area that requires process redesign
as we were unable to identify whether a child had been offered or received an RHI, whether
it was an independent RHI and where (if any), the supporting documentation is held.

3.1.6  We believe there are some areas of further improvement within the service, in particular in
relation to records management for Children Missing Education (CME). It was established
that due to previous limitations in the ICS system a workaround solution, utilising Google
Sheets, has been devised as the primary system for the recording of CME data. This
solution has resulted in data being transferred manually to ICS, which is being used as a
secondary data repository system. It is our opinion the current dual system process is
inefficient and our sample testing identified instances where the quality, integrity and
retention of data have been comprised.

3.1.7 The IA assurance review of Extra Care raised 2 HIGH, 3 and 4 LOW risk
recommendation and gave an overall LIMITED assurance opinion. Our testing identified the
absence of clear up-to-date procedural guidance, a key component of the control
framework. It is our view that this has significantly impacted the effectiveness of the control
environment with inconsistencies in working practices evidenced throughout this review.
This issue is further compounded by out of date job descriptions which do not capture the
array of tasks/activities required by staff.

3.1.8 Regular health and safety checks on lighting, fire equipment and general equipment used
by residents, including pull cords, are essential to ensure the ongoing safety of residents
and staff members on site. Our audit testing highlighted inconsistencies in the performance
and reporting of the aforementioned checks at both Extra Care sites. Further, we were
unable to confirm that several tests had been conducted for an extensive period of time
potentially placing residents at risk.

3.1.9 During this review we noted that there appeared to be no formal oversight of the function
following a number of staffing restructures. This has resulted in the absence of regular
management information regarding tenancies, status of repairs and the expected health
and safety checks. Furthermore, regular meetings do not take place between all of the
service areas that contribute to the Extra Care Service. As a result, this increases the
likelihood that services work in silos due to limited cross departmental communication and
coordination. Positive management action has been proposed to address each of the 2
high and 3 medium risk recommendations identified within this review.

2017/18 Quarter 3 IA Progress Report, including Quarterj Iﬁﬁnsg 5.
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3.2  Consultancy Work in Quarter 3

3.2.1 |A continues to undertake a variety of consultancy work across the Council. The
consultancy coverage includes IA staff attending working and project groups, whilst
ensuring they are clear about whether they are attending in an assurance or advisory
capacity. This type of approach continues to help increase IA’s knowledge of corporate
developments that feed into the risk based deployment of IA resource on assurance work.

3.2.2 Participation in working and project groups as well as secondments within the Council
continues to help individual IA staff develop, whilst at the same time increasing the value IA
provides to the Council. Due to the nature of consultancy work, we do not provide an
assurance opinion or formal recommendations for management action. However, as part of
our advisory reports and memos we do provide specific observations and improvement
suggestions for senior management to consider.

3.2.3 Attached at Appendix A is a list of consultancy work carried out in Quarter 3 with 3
consultancy reviews completed within the period with a further 3 reviews currently at an
advanced stage.

3.2.4 The planned IA consultancy review of CYPS Benchmarking was concluded within the
quarter. In order to undertaken the benchmarking against high performing Boroughs, we
selected Ofsted reports based on the achievement of "Outstanding” and "Good" within the
last year period. Through detailed review and analysis of the reports for Local Authorities
we extracted examples of best practice, detailed by Ofsted, providing these for information
and management consideration.

3.2.5 In addition, as part of this review we benchmarked the Authority's Social Worker
remuneration package against live job advertisements, focusing on salary, allowance,
training, pension and employee benefits. We concluded that Hillingdon's current package
offering is in line with its competitors, offering a variety of incentives and bonuses to social
workers. Each LA may have some variation in their package but there does not appear to
be a strong, distinguishing factor or a variable which sways decisions.

3.2.6 |A was asked to provide consultancy advice on the Troubled Families Process Mapping
with this review added to the Quarter 2 plan. We are pleased to report that since the DCLG
spot check conducted in April 2017, changes have been made to the Troubled Families
process to ensure families are correctly identified and attached to the programme.

3.2.7 During the process mapping exercise, we identified areas of the control framework that
require further strengthening with instances identified where it does not fully align to the
Troubled Families Financial Framework Guiding Principles. Further, this is compounded by
the lack of guidance documents and historical absence of verification checks prior to
attachment.

3.2.8 A verification process has recently been implemented, although due to the scale of this
resource intensive programme, it is our opinion that additional resource may be required to
ensure the eligibility of the families attached to the programme. Further, formal clarification
from DCLG on potential data protection concerns may increase the data streams that the
Business Performance Team use to identify families that may be eligible for attachment to
the programme.

3.2.9 Finally, within the quarter we have finalised an Assurance Map piloted on one of the
Council's corporate risks. This identifies and records the main sources of assurance that
inform key stakeholders of the effectiveness of how this risk is managed and the associated
controls and processes relied upon. The results from this assurance map have identified the
absence of an overall ICT Security Framework. Whilst we noted that a number of cyber security
activities are undertaken, they could be further co-ordinated to ensure they align with the
corporate risk. We have now passed this tool onto the Council's risk management function and
will work with them to utilise the output to help inform the ongoing quarterly 1A plan.

2017/18 Quarter 3 IA Progress Report, including Quarter 4 FAm Z0 6.
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3.3 Grant Claim Verification Work in Quarter 3

3.3.1 During this quarter 1A has also assisted the Council in certifying three grant claims. As
detailed at Appendix A, IA continues to carry out verification work on the Troubled
Families Grant as well as completing verification work regarding the Disabled Facilities
Grant (DFG) and the Bus Subsidy Grant which equate to £3.45m and £21.7k
respectively.

3.3.2 The DFG provides a framework for local authorities to provide mandatory grants for
housing adaptations for disabled people to enable them to live independently in their own
homes, whether they be privately owned, rented or social housing. Our DFG certification
work confirmed compliance, in particular expenditure, against the set grant conditions. As a
result of our testing, we are pleased to state that the grant claim to Department for
Communities and Local Government (DCLG) was signed off by the HIA and Chief
Executive, prior to the 30" September 2017 deadline, with an unqualified opinion.

3.3.3 The Local Authority Bus Subsidy Grant for 2016/17 covers both commercial and non-
commercial bus routes and is administered centrally by the Department for Transport. The
Grant is the partial refund on fuel duty received from the government by operators of local
bus services in England. To the best of our knowledge and belief, and having carried out
appropriate investigations and checks, it is our opinion that, in all significant respects, the
conditions attached to Local Authority Bus Subsidy Ring-Fenced (Revenue) Grant
Determination 2016/17 have been complied with.

34 Follow-up of Previous Internal Audit Recommendations in Quarter 3

3.4.1 |A continues to monitor all HIGH and risk recommendations raised, through to the
point where the recommendation has either been implemented, or a satisfactory alternative
risk response has been proposed by management. In addition to this, we have taken a
renewed approach to follow-up work within the year, actively following up on prior
or NO assurance reports within 6 months to a year after their issue.

3.4.2 Within the quarter we have verifying management's assertion that IA recommendations
have been implemented, aimed at providing enhanced assurance to CMT and the Audit
Committee that these are fully embedded within the control environment to mitigate the
risks identified. Due to the large number of recommendations, this project will continue
throughout remainder of the year with the aim to provide a detailed snapshot to the CMT
and the Audit Committee of progress against implementation of IA recommendations in the
annual report. A snapshot of current progress is detailed at Appendix A.

3.4.3 Dedicated follow-up work within this quarter has been focused on previous IA reviews
achieving a prior or NO assurance opinion. Attached at Appendix A is a list of
follow-up work carried out in Quarter 3, highlighting the 5 follow-up reviews have been
completed within the period.

3.4.4 These dedicated follow-up reviews found that 74% of the 93 recommendations followed-up
within the quarter were deemed Implemented. Of the remaining recommendations we
confirmed that 15% (14) were and 11% (10) were deemed Not
Implemented. In each of the 21 cases deemed partly or not implemented have been
reopened on our dedicated follow-up system, TeamCentral, with new implementation dates
applied for active monitoring and tracking. These recommendations will then be followed-up
in due course as these revised dates fall due.

3.4.5 These results include the follow-up of the 2017/18 NO assurance review of HMO
registration where only 2 of the 7 High and risk recommendations raised has
been . The remaining 5 recommendations were deemed Not
Implemented, with significant further action required to ensure the associated risks are
managed in line with the Council's risk appetite and the management action proposed.
Senior Management is aware, now actively tracking and scrutinising progress in this area.
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3.5 Other Internal Audit Work in Quarter 3

3.5.1  We continue to undertake a quarterly approach to IA planning to ensure emerging risks and
new areas of concern are captured, particularly within the fast changing environment the
Council operates in.

3.5.2 Over the last month we have undertaken our risk based planning meetings, alongside
operational and corporate risk discussions due to the synergies between these two
functions. Further to this, we have produced the detailed operational IA plan for Quarter 4
of 2017/18 (refer to Appendix C) in consultation with management. This quarterly planning
cycle helps ensure that IA resources are directed in a more flexible and targeted manner,
maximising resources as well as benefiting our stakeholders.

3.5.3 Following the resource intensive External Quality Assurance (EQA) review, we have been
unable to dedicate the required time to undertake the planned Quality Assurance and
Improvement Programme (QAIP) work this quarter. The QAIP is designed to provide
assurance that IA work continues to be fully compliant with the UK PSIAS and also helps
enable the ongoing performance monitoring and improvement of IA activity. Assurance on
compliance can be taken from the independent EQA performed earlier this year and we
plan to work in collaboration with the incoming Independent Chairman of the Audit
Committee to identify areas of quality assurance required by the Committee. We will revise
the 1A QAIP accordingly for the 2018/19 financial year.

4. Analysis of Internal Audit Performance in 2017/18 Quarter 3

4.1 The IA Key Performance Indicators (KPIs) measure the quality, efficiency and effectiveness
of the IA service. They assist IA and the Council in helping measure how successful IA has
been in achieving its strategic and operational objectives. We believe that these KPIs,
detailed at Appendix D, are meaningful and provide sufficient challenge to the service.
They measure the quality, efficiency and effectiveness of the IA service and thus assist us
in providing an added value assurance and consulting service to our range of stakeholders.

4.2 Cumulative performance against the nine IA KPIs in the 1% April to 4™ December 2017
period is summarised within the bar chart below:

100
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Key:

m Target Performance
H Above target Within 5% tolerence of target M Greater than 5% tolerence of target
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4.3 Whilst we have seen a slight improvement on the quarter 2 position KPI 7 continues to be
one |A KPI that is not achieved and is reported as RED for all three quarters of 2017/18.
This is primarily due to 4 of the 7 IA Assurance reports finalised experiencing delays in
receipt of management response. Whilst we facilitate this process, we are heavily reliant
on timely management responses within the set timeframe to achieve this indicator.

44 The time taken to finalise final reports from draft stage is on average 14 working days and
thus within tolerances. However, we continue to provide oversight of compliance against
these KPIs to Corporate Directors and are actively looking at our own process to aid the
facilitation of management responses. We are currently exceeding several of our KPI
targets, including achieving the ambitious KPI 8, 85% Client Satisfaction Rating which we
are hopeful will continue throughout the remainder of the year as the volume of CFQ
feedback increases.

5. Forward Look

5.1 A key member of the IA team (Matteo Biondi) is due to leave the Council later this month,
moving to the Foreign and Commonwealth Office. Given the extensive recruitment exercise
within late 2016/17 where we successfully appointed 3 Trainee Internal Auditors, we are
looking at a number of recruitment options to fill the resulting vacancy in the team. These
options provide existing members of the IA team with an opportunity to take on more
responsibility in line with the agreed IA Strategy 2015-20. Linked to this, one member of the
IA team (Huda Al-sadi) has recently passed her final Certified Internal Auditor (CIA) exam.
In the short term we are looking to utilise our external partner, Mazars, to help delivery of
the 2017/18 1A plan, mitigating the impact of not recruiting and address the resource
shortfall within Quarter 4 of 2017/18.

5.2 Closer working arrangements are evolving between Counter Fraud and Internal Audit since
responsibility for the service came across to Business Assurance, with clear evidence as to
how to two services interrelate to enhance the control environment. Following the
recruitment of the new Counter Fraud Manager we expect this to further develop as we
move into 2018.

5.3 IA would like to take this opportunity to formally thank all staff throughout the Council with
whom it had contact during this quarter. There continues to be an increasingly collaborative
approach in |A's working relationship with staff and management who generally have
responded very positively to IA findings.

54 There are no other matters that we need to bring to the attention of the Council's CMT or
Audit Committee at this time.

Muir Laurie FCCA, CMIIA
Head of Business Assurance (& Head of Internal Audit)

4" December 2017

2017/18 Quarter 3 IA Progress Report, including Quarterj Iﬁﬁnﬁs 9.



0l

ueld y| v 49)1end Buipnjoul yioday ssaiboud y| € 49)end 8L//1L0Z

ssalbold ul bunsa |

spJepuels Buipes] | 9zv-Ll

ssalboud ul yodal yeiq

abeajiw Buipnjoul

‘sosuadxe pue SeouBMOjje ‘Bwipano yeys | ¢V b

ssalboud ul podal yeiq

BIP9I\ [E100S | LLV-LI

ssalboud ul wodal Jeiq

UONUSASId @ UONUSAIBU| ]
-poddng Ajiwe4 - maines onewsay | sdan | 9HV L

/102 98Q ¥ uo panss| Lodal yeiq

Juswabeuely sanoed | gv-/L)

/102 98Q ¥ uo panssi uodal yeiq

usIp|iyd Jeyy pexo0 Joj uoneonpy | viv-L1

éPoAIRodyY dN

[OF bo) Buney ysiy

[9AaT
aosueinssy L10Z J1aquada(q v e se snjejg

/102 93Q i uo panssi podai yeiq Ggedl | ¢lv-Ll
/102 AON ,,,2Z Uo panss| Jodal yeiq $92UBIBJUOD UOOB0Id PIIYD | €LV-LL
ainyn) pue
A L 9 Ll /10zZ ¥des 8] uo panssi podal [eul4 |  Hodg ‘seoedg usalo Ulyim juswebeuew | gy-/|
USeO pue X00]S ‘S}osSe JO MaIAaJ dljeway |
% 0 4 4 210z ¥deg 9 uo panssi podal [euld louoQ Ayenp - suoneslidde Buluueld | 9v-/1
90IAI8S HOYY Buipnjoul ‘10esu00 5
% 4 14 4 /10Z ¥deg G uo panssi podal [euld aSNSI\ 80UBISqNS - Y)eaH 211and 6v-Ll
% 0 14 g /102 AON 771 UO panss| Jodal [eul alej enxy | Qv-Ll
o) uo panssl Jodal |eul uoheonps pue -
% 0 9 ol L2102 00 ycl uop Iy [euld Juswaoe|d a0y woly BuIssiw UsIpiyo cv-LL
A 0 L € /102 1dag 8] uo panss| podal jeul Buussjunion | 0LV-LL
uosJtad Jadoud pue i Buipnjoul ‘uoneJisibal
A 0 € € ON 210Z AInr 1.2 uo panssi podal jeul IV-L1

(OWH) uonednao ajdiniy Ul S8SNOH

ealy MIIA3Y VI

Page 44

V XIAN3ddV

:SMBIADY ddueinssy V| 8L/21L0¢

90UBlaleY JO SWIs| = Yol alleuuonsany yoeqpea- juslD = D49 ao1noeld 8|qeiloN = dN

SIY MO =] 3SIY WP = sty UBIH = H 1IpNY [eulaiu] = V|

81/210C NI NIMVLYIANN MHUOM 1IaNV TVNYILNI ad31iv.i3a

8aueInssy ssauisng

uopbuijjiH jo ybnoiog uopuoy



1 ue|ld v| ¥ 49)4enp Buipnjoul ‘Jioday ssaiboid y| £ 491end 8L//L0Z

Page 45

(%11) (%S1) (%¥2)
Jaquiny |ejo
€6 oL vl qunn |ejol
9 0 ¥ Z /10T Jequisoa( i penss] owsy aoueUBUIR\ pauue|d - BuisnoH | LEv-/Z1
16aWB05 oNSSI OWS uosJtad Jadoud pue 3 Buipnour ‘uoneJisibal i

L S 4 0 ,10¢ 18q a,rp ! N (OWH) uonednaoQ ajdnny Ul SesnoH 0ev-LL
ol L 4 L ,10¢ JSQUIBAON ,/¢ panss! OWSA sileday BuisnoH | zev-L1L
4 0 4 0 ,10¢ AON ,6 panss! OWs\ suopebs|aq Jo swayds | 6LV-L1
14 0 0 1% L10¢ 10 9 panss! OWs\ awuwelboid |eyded | gLv-L1
9 ¥ ¥ o]e ssaJboud ul Bunsey uoneoya\ suonepusuitioos) LLV-21

S T pajusws|dwi jo dn-mojj04

Uﬁ:ww_%_nE_ uwa_»w“_wwn__aE_ pajuawajdwy
L10Z 19qwiada( b Je se snjejs Baly M3IADY dn-Moj|o4 VI
SuOoI}epUBWILIOIDY 7
'SMaIASY dN-Mo][od VI 81/2102
- %8¢ %6 | Pasiey suoljepuawiioddy Y| jo % |ejol
€ 92 9 pasiey suoljepuawiwiodady y| jo JaquinN |ejol

Buluue|d sbuiiema oLl

: PIOA JO [03U0D pue Juswabeuel
ssalboid ul Bunsa | aljuan 19.1U0D | B2ZY-LL
ssalbold ul bunsa | sjuswAed ajelodio) | gzv-L1
ssalboid ul Bunse | Buluue|d juswaoe|d [00YoS | J2V-/1
ssalbold ul bunsa | oy senienby | yZv-L1L
ssaibold ul Bunsa | (94Q) el sanoe4 pajeoipaq | €2v-L)

éPaAIRddy dN

040 Buney ysiy aoueInssy L10Z J3quisd3q ,p je se snjejs B3Iy MIIADY VI

7(P.JUCD) SMaIASY 90UBINSSY V[ 8L/ZL0Z
8172102 NI NIYVLJ3ANN YYOM 1IdNV 1IVNIILINI a3 1v1i3aa

(P,JU0I) V XIAN3IddV

@oueInssy ssauisng uopbuijjiH jo ybnoiog uopuoy




4! ue|ld v| ¥ 49)4enp Buipnjoul ‘Jioday ssaiboid y| £ 491end 8L//L0Z

/102 1890)00 /¢ UO panss| owaw pue payia)d ¢ Jspenp - juelg saljiwe4 ps|qnol] | §O9D-LL
/102 Jequieides 67 UO panss] owaw pue payia) Jueio Apisgqng sng | $09-/1
/102 Joquieydes ,,6Z UO panss| owaw pue payiua) (94Q) e [eyded senijioed psjgesiq | 209-/1

/10Z ¥snbny 8| uo paje|dwod Buise} v| Jueus Apisgng sjyeuag BuisnoH | €09-/1
/102 ¥snbny € Uo panss| owsaw pue payiuad ¢ pue | sisuenp - juelg) seljiwed ps|iqnoll | LO9-L1

1102 13quiadaQ , je se snjejs ealy MIIADY V|

"SMOIASY UOPEONTIOA WIe[) JUEID V| 81/ZF0C

Page 46

ssalboud ul Bunsse | pPalsiO - MaIABI dllewdY ] SAAD | €1LD-21L

ssalboud ul Bunse | S10BNJUOD B2INIBS | Z1D-/L

ssalboud ul Bunse | (speg) suaby Alanooay 1ga(Q JO malney dneway] | 8D-/1

V/N /102 Joqueoe( i uo panssi dew aoueinssy Buidde|y aoueinssy | 0LD-L1
anp 194 JoN /102 J8qWBAON G| UO penss| Owal\ Buidde|y sseo0id saljiwe pajgnodl | L1D-/L
A 2102 4840100 /| UO panss| OWSA Buppewyouag - malnal ojewdy | SAAD | L0
A /10zZ Jaquieydag ,g| UO panss! oW\ SJasn 99IAIaS d|qeJaulnA Joj Ayjenb ejeq | zD-/1L
A /10Z 1snbny (| uo panssi ows|\ uonessiulWpy SaoInIeS Bupnped | GDO-/1L
P 210Z AN 1L uo panss| owa|y (yBanquip3z Jo anQ) 1WN029Y 1saidw| ysen Anad - seoedg usalis) | 99-/1
» 2102 Aey ;S| uo panss| ows (SSAI0d) psepuels Ajunosg ejeq Alisnpuj pieQ juswhed | 1O-/1
A 2102 udy ,,0Z uo panssi ows|y 9)e] YO0}S puz JesA - s8I0l | ¥O-LL

iPaAIadaYy
[OF bo)

110z 19quiedaq b Je se snjejs BaIY MIIADY V]

*SM3IARY Adueynsuo V| 81/.102

81/210C NI NIMVLYIANN MHUOM 1IaNV TVNYILNI ad31iv.i3a

(P,JU0I) V XIAN3IddV

@oueInssy ssauisng uopbuijjiH jo ybnoiog uopuoy




€l

ueld y| v 4934end Buipnjoul yioday ssaibold y| € 4934end 8L//1L0Z
——————————————————————————————————————————————————————————————————————

Page 47

ajeuoney / adoog

ue|d V| € J8lenp 8y} 0] suollippe ON
Jlosuodg malnay Mm:.m_m,w__ adA] mainay

BaIY MIIADY Y| pauueld

JoY VI
'€ JojIeny 10} Ueld V| [euoneiado 81/ZF0Z 9U 03 A3aaV oM V]

ajeuoney / adoog

ue|d V| € Jauenp ay} Wwodj s|elsajep oN
Buney .
Jlosuodg mainay ST VI adA] mainay BAlY MIIADY V| pauueld | J9¥ VI
-€ J9enp 10} ue|d Y| JeuoljesadQ 81/.10¢ 8Y} wolj 3y¥I43a Hom y|
€ 431HVNO ~ NV1d 1LIdNV TVYNY3LNI 81/2102 FHL OL SNOISIATY
g XIAN3ddV

2oueINssy ssauisng

uopbuijjiH jo ybnoiog uopuoy



vl ue|ld v| ¥ 49)4enp Buipnjoul ‘Jioday ssaiboid y| £ 491end 8L//L0Z

"9s10J9%d Juswainooid Jueonubis e Jo soueApe
Ul YJoMaWel) |0J3U0D By} WIOoUI pue 8ouByUS 0} uoljippe Ul
sjuswaalbe ay) Jo Juswabeuew 8y} JOAO adueInNsse apinoid
0] Y988 ||IM MBIABJ 80URINSSE /| SIY} pUB 0Z0Z Ul pus 0} anp
ale sjuswealbe assy| sanueyod paisisibai uspuadspul Aq S9OIAIOS SJUBPISOY
[1oUNO0Y 8y} JO Jjeyaq uo pabeuew ale Sa4uad aInsig] ay} ||V j0 ._o.ubm.__n_ oum._oa‘_oo
4 SjuspIsal | 9 ganoexg Jeiy) Aindeq
deay 0] ybnoloq ay) ssotoe sanoe} bBupiods jo abuels
e Buusyo sanuad ainsigl 9 ale asayl ‘ybnosoq Buiods lswijed uesr
[NJSS800NS pue aAljoe ‘Ayjesy alow B Hg odew 0}
salunuoddo aunsig] pue Buiuods Buinosdwi pue Buipusixe
Ag uoiseyod |eloos pue juswaebebus ‘uswdojonsp
Alunwwoo Buibeinoous 0} PSIWWOD S| |IDUNOD By

‘Alunwwoo
IN0 YIM A|DA0BYS HIOM puB 8Snge d1ISaWop a[3o.)} ‘SO SOOIAIOS SJUBPISSY
sonpe pue i o ssued 1o pie <3od o4 WA | 10 1001 1610010
0} Ao SI UOIUM SOIAISS SIU} JO 2IMjonusal BUIMOIO} SI SIYL 8 9AINOSX3 JoIyD Ainde Buipnjour fiejes Ayunwwiod
‘'sjuswabuelie |euonelado pue 21B9)elS JUSIIND BY) JBAO lawjed uesr
Juswabeuew 0] soueinsse apircid 0] WIE [|IM MBIASI SIY]

aouelInssy Salua) ainsieT | GEv-L1

Yev-L1

Page 48

‘1ouno?) ayy Aq apew syjuswied Japim
Buipunosins SwWSIUBYOSW [0JJUOD BY} JB YOO| [[IM MBIIABI
puooss 8y] ‘Wwes| SsjuswAed ojesodion ay) e Bupool
U0 ‘s)pNne 1oulsIp 0OM] OJUl MalAal sIUy) 1ljds 0] pealbe aney

am (82v-/L1) Mmalnal g Jauenp) ay) jo Buluueld | 0} Jayun4 8dueuld
‘KjaAnoayje uni suoielado ainsus jo Joyoauig djesodio) adueinssy sjuswAed sjesodio) | ¢ev-/lL
0} s|osuod isnqos Buifldde Aq pejebiiw pue passasse puewAeypp |ned

‘paunuapl ANy ale sysil ainsus 0} pasu e S| aisy) adA}
alnypuadxa Jo sso|piebay -uonesiueblo ue ulyIm SWalsAs
jueoiubis jsow 8y} Jo awos juasaldal Aew Sa2IAISS pue
spoob oy wswAed pue 1diooas ‘Bulloplio 10} SWLISAS ay |

JUSWISSOSSY

ajeuoney losuodg MaInay STy

adA | ypny ealy JIpny pauue|d "Joy VI

'poliad 810z YSJBIN L€ O3 AJenUBl | 9} Ul 20USWWOD 0} Pa|NPayds YIOM Y]

¥ 43.14vNO ~ 81/2102 NV1d 1IANV TVNYILNI TVNOILVY3IHO a31ivi3d

O XIAN3ddV

@oueInssy ssauisng uopbuijjiH jo ybnoiog uopuoy




1

ueld y| v 49)1end Buipnjoul yioday ssaiboud y| € 49)end 8L//1L0Z

'ssa20.4d ay) 1noybnouy} selouaiolye
Aiusapl 0} Bupygss |1Duno) ay) inoybnouyy uoiew.oul
JO MOJ} $S8204d BY) 1B Y0O| [|IIM MBIABI SIY] "Pasu ul uaJp|iyo
jo AioBejes ay) oyl |} (DSVN) uaip|iyd Buneag wnjhAsy

ale) [e10os

BunoA pue uaIplyD UIYIM SSOUBMO|[E JOAO S|OJJUOD
|eloueuly Buipiebal | AQ uayeuspun dJom Adueynsuod
Jo saoald jueoyiubls 8y} SMOJ|0} MBIABS 8dueINSSE SIY]

ajeuoney

puewAeym Ined

losuodg MaInay

juswissassy
IS VI

adA | ypny

ealy JIpny pauue|d

paluedwoooeun ||V "PadU Ul PlIY0 B &g 0} PasSSasse S| Oym 10 1010811 9)elodio) HOIH Aoue)nsuo) wniAsy | €10-/21
eale Jioy) ul pjiyo Aue Joyj uoisirold axew o} Ainp Aioiniels uewez Auoj
e Buiaey [I0UNOD BY} YIM SI9ABST le) ale Jo 10y ualpjiyD
8Yl JO 0Z'S Jopun palepowwoddy ale OUm Ualp|iyo o)
salljigisuodsal Alojnjels swes ay) sey 99IAI8S WnjASyY 8y
"(92Vv-/1) Bale siy} ul MalAal g Jaueny) ay} Jo Led se
dn-pamojjo} usaq aaey spiepuels bBuipel] 0} Bunejas pasiel SOOINIOS SJUBPISOY
suollepuswWWOodal | 8yl ‘saolnies Aiojeinbas 0} juens|al 10 Joyauiq ayeiodion g seoInIag Aioje|nBay
pasieJ suoliepuswwoda.l ysl G pue HOIH Z 8y! Jo . N-Mo||04 ‘ 6EV-/1
uonejuswa|dwi 8y} Uo sasnoo} ‘edoos pauljel B YlIM ‘MaIASI 8 ©AIN29X3 JoIyd Anda( ulyim Ayenp ejeq
dn-mojjo} siyy ‘uoluido soueinsse I LINIT B PaAledal YoIym Jauljed uesfr
eale sIyl Ul MaIA8l soueinsse | /1/910Z 9yl Buimojiod
‘pesiel S90INIBS SjuapISay
MMMWW%MHM%%%M?vﬁwnwkwwmsoou, .maoﬂw_ubcmmcc_m_hw M_.“:;w “N,MS% jo Jojoaug sjesodioy dn-mojjo4 Wwes ] suonebnsenul 8¢V-/1
Q:V\so__oh sy} .co_c_ao 2oUBINSSE AILINIT B vw>_m.om: co._;>> 8 9AIN09X3 Jalyd Aindeq InoiAeyeg [BI00S-RUY
eale sSIyl Ul MaIA8l souelnsse Y| /1/910Z 8yl Buimojio- Jauijed uesr
‘pesiel S90IAIBS SjuapIsay
LonewseIdLLL oty U Sasno0} ‘6d0ss paLIes £ L maine, | 10101294 e1ei0dio) dn-molio slewssessy pue | o\
%h\so__o,_ siy1 ;._o_c_go aoueInsse om_._._s__._.m cm>_m.om: co._Es 8 9AIN29X3 Jalyd Aindeq SuoREd0|lY - SpeeN BuisnoH
Bale SIY} Ul MaIA8J 8oueInsse Y| 91/5102 9yl Buimojio- Jawjed uesr
"smalnal Aoue)nsuoo ay) Buimoj|oy
soe|d ul Ind >Jomewell |0JUOD BY] pue USYE] UOIOR
JOAO @ouelnsse apinoid 0] Y99S [[IM MBIABL SIYy] "Ssieak 9dueul{
[eloueul} /1/9102 PUe 91/5L0Z Ulyum usyeuepun sa|dosd 10 J0)0841q 8)elsodio) aoueInssy $90IN0SaY 0] SS8TY | 9EV-/1

Page 49

'poliad 810z YSJBIN L€ O3 AJenUBl | 8} Ul 20USWWOD 0} Pa|NPayds YIOM Y]

¥ 43.14vNO ~ 81/2102 NV1d 1IANV TVNYILNI TVNOILVY3IHO a31ivi3d

(P,Juod) 5 XIAN3IddV

8aueInssy ssauisng

uopbuijjiH jo ybnoiog uopuoy



‘91 ue|ld v| ¥ 49)4enp Buipnjoul ‘Jioday ssaiboid y| £ 491end 8L//L0Z

"JUSWUOIIAUD
[0Jjuod Buipunolins pue wajsAs ayj uo asuepinb apinoid 0}
dnoub 108loid uoneyuswaldwi ay) pusjie 0} payse usaq sey
Npny euldjul "gL//L0Z ©¥e| Ulyum alemyos juswabeuepy
aouewloudd Mau juawsjdwi 0] 8np SI |Iouno) 8yl

aAN9aX3 JaIYD

£ -
Kojseog Ueid oue)nsuo) Juswabeuey\ souewlopad | 910-/1

‘doysyom a1en) [B100S

/dnoib 108foud Bunnses ayy ul 1sisse 0} Juswebeuel )
£q posise Usaq ARy oM ‘Uoneonps pue juswaoed ewoy | 10 104 o1e.0diod Aoueynsuo) uaiplyD Buissin | §10-LL

woJj Buissiw ualIp(Iyo JO MaIAal Y| 8L//10Z 8y} O} Jayund uewez Auoy

"aWwayos |ejual pasjuelent
9Uyl pue saAjuaoul  JaAo  Aoualedsuel; ejendoisdde
S| alay] ainsus 0] S|0JuUod pue spienbajes Jono aouepinb

pue aolApe apinoid 0) ¥88s |IM MmaIAel Aoue)nsuod SIy| soUBUIY

"SpJojpueT 0} Ja}o 108.ip e dojaAsp 0} 0 Jo10aJiA a1eiodio )
Jauped Ayuomisniy pue ajqepuadep ‘sjgeljal e se uoleindal 4 10alld 91 9 Aoueynsuod )uewiebebuz piojpueT | 11021
puewAeyp |ned

B plINg O} SY88S alojaiay} |1ouno) ayl ‘speau Buisnoy
198W 0] sawoy a|gepJoye ‘Ajjenb poob 1o} puewap Apeals
Buiobuo ue sey [ounon a8y} ‘seoud ul 8seaIOUl JUSLIND
ay) pue joylew BuisnoH Bulbueyo Apides ay) Ispiuy

Page 50

"SpJepue}s asay) 0} }Jomauwel) |0J3U09 S,[1ouno) ay) bulubie
pue Buioueyua 0} MSIA B UJM Spiepuels mau ay) jsuiebe
sisAjeue deb e ayeuspun 0] wie |[IM MaIAal Aoue)nsuod
SIyl pue ‘SOA bBunoadsur 1oy sbunes pue spiepuels
uo Bunnsuod Apjusund ale uoneqoldd jo ojeloyoadsu] AH ale) |elnos

"SI UNWWOD jo Joyoauig djesodio) Aoueynsuo) 90IAIBS BuIpuBHO YINOA | ZLO-LL
Jajes ojealo djay pue sidoad Bunok Aq Buipusyo jusasid uewez Auo]
pue aonpal 0} Jayjebo} Bupom ‘S19sjun|oA paulel) pue
S92IAIBS YINOA pue sadlAles |e1oos ‘uoljeqoud ‘eoijod ‘yieay
‘UOI}BONPS WOJ) SIONIOM JO WEd) B dJe pue WalsAg aonsnp
UINOA 8y} jo Jed ase (SOA) 018G Bulpuayo YINoA eyl

JUSWISSOSSY

ajeuoney losuodg MaInay HSI VI

adA | ypny ealy JIpny pauue|d "Joy VI

'polIad g10Z YSJBIN L€ O} AJenUBl | 8} Ul 90USWIWOD 0} Pa|NPayds YIOM Y]

¥ 43.14vNO ~ 81/2102 NV1d 1IANV TVNYILNI TVNOILVY3IHO a31ivi3d

(P,Juod) 5 XIAN3IddV

@oueInssy ssauisng uopbuijjiH jo ybnoiog uopuoy




‘Ll ue|ld v| ¥ 49)4enp Buipnjoul ‘Jioday ssaiboid y| £ 491end 8L//L0Z

‘Ipne wieo juelb
20URINSSE |BUJBIXS BU) Jo) [00yds 8y} AQ }Jow g 0} }S09
B aq [|Im 8lay) aouay pue Buipun) jooyos 8109 jo ued jou
sl Juelb aoueINSSE [BUJBIXd SIY| JUswaalby Buipund juels)
ayj ul pajeolpul se juelb ayj} Jo S8A0a[qo pue swie ay} Yim

S9OINISS SjuapISay
@ouepJodoe Ul Juads usaq sey Buipun) siy) 1ey) 8oUBINSSE

Page 51

0 J0)0841q 91elodio) (VS1H) @ouely
BUIB)X® Juspuadspul uelgqo o aanbal  s| Buipun -
_mc_>_wo9 _Hoomow cwmm wqo_ﬁvcoo HEmva. ay) Jo .tm% wm 8 8ANoex3 Jelyd Aindeq VN HIBIO JUBIO s|jooyog Buiyoes | uopbulliiH L0941
‘uoisino.d iy} Jo 1809 ayy puny djay Jawjed uesr
0] 711ON wou elb |enuue ue aAlddal Aay] ‘Uels |00yos
pasualliadxa pue mau 0} poddns pue uswdojaasp ‘Buluiesy
Auenb ybiy epinoid o1 ‘(719ON) diysiepes pue bBuiyoes |
Jo} ab9|j0n |euoneN a8yl Aq pajuiodde ‘sjooyos Buiyoes |
" punoJe pauln}, usaq aABY Sal|ile) pajqnoJ} paliluapl
WUIJUOD O} YJOM UONBOILBA dYBlapun [IM /| ‘SUOIIPUOD
elb ay) Jad sy "Ajlwe} pa|gnod) ,punode pauln], paliluspl a1e7) [B100S
yoea o} H1DA 9y} woly synsal Aq juawAed e saAlgdal y ¥ Jauenp
10 J0)0841q 8)els0dio) V/N wielD juelo) 909-/1

[IOUNOD Byl °punoJe SBAIl JIBy)} uin) saljiwe) pajgnod)
Buidiey Jo aAalqo pajels ay) YIM (9700) JUSWUIBA0D uewez Auoy
[BD0T pUB SaliuNWWOo) Joj Juswueds( ay) Jepun awayos
JUBWUIBA0S) B sl swuwelboid selweq ps|gnoll 8yl

- JUeIS) Saljlwe pa|jgnoJ|

JUSWISSOSSY

ajeuoney losuodg MaInay HSI VI

adA | ypny ealy JIpny pauue|d "Joy VI

'polIad g10Z YSJBIN L€ O} AJenUBl | 8} Ul 90USWIWOD 0} Pa|NPayds YIOM Y]

¥ 43.14vNO ~ 81/2102 NV1d 1IANV TVNYILNI TVNOILVY3IHO a31ivi3d

(P,Juod) 5 XIAN3IddV

@oueInssy ssauisng uopbuijjiH jo ybnoiog uopuoy




8l

ueld y| v 4934end Buipnjoul yioday ssaibold y| € 4934end 8L//1L0Z

dnou9 J1ay) Ul Ipne aAleuIs)e ue apiroid 0] payse aq |IM Josuodg JIpny JUBASjal 8y} ‘Jeenb ay) UM pa||@oued Jo pallajep SI MaIASI Y| Ue 818y
pue ‘MaiAal /| [enpiAIpul yoes Jo Buiw joexe ay) Buipiebal pa)nsuod aq ||im 821AI8S Jo pesH /iojoauig Aindeq pue sliojoalig ajelodio) jueas|al ay |

(9) %ey
w®0_>._®w

_Bcwcwwm
€) %le
mocmc_n_

Page 52

(V) %62
aJe) |eloog
(1) %.
80110
S,9A1IIN08X]
JE=TIVEg)

J10)5a11q 9jelodio) Aq SisA[euy — poliad 810z Y2IBIN L€ O} AJenuer _| ayj ul 92UsWiod 03 Pa|Npayds }IOM Y]

(P.3U03) 7 ILHVND ~ 81/Z10Z NV1d 1INV TVNIIINI TVYNOILVEIdO I 1IVIIa
(PJuod) 3 XIANIddV

8aueInssy ssauisng

uopbuijjiH jo ybnoiog uopuoy



London Borough of Hillingdon Business Assurance

APPENDIX D

INTERNAL AUDIT KEY PERFORMANCE INDICATORS

Performance Measure Target Actual RAG
Performance  Performance Status

2017/18 HIGH risk |IA recommendations

KPI 1 | where positive management action is 98% 100% GREEN
proposed
2017/18 risk 1A

KPI 2 | recommendations where positive 95% 100% GREEN

management action is proposed

2017/18 HIGH risk |IA recommendations

KPI 3 | where management action is taken 90% 100% GREEN
within agreed timescale
2017/18 risk 1A

KPI 4 | recommendations where management 75% 73%

action is taken within agreed timescale

Percentage of annual (Q1 to Q4) IA Plan

KPI 5 | delivered to draft report stage by 31% 90% 90% GREEN
March
Percentage of annual (Q1 to Q4) IA Plan

KP16 | delivered to final report stage by 31° 80% 80% GREEN
March

KP| 7 Eercentage o_f Qraft reportg issued as a 75% 43% RED
final report within 15 working days

KPI 8 | Client Satisfaction Rating (from CFQs) 85% 92% GREEN

KPI 9 IA work fully compliant with the UK 100% 100% GREEN

PSIAS and lIA Code of Ethics

2017/18 Quarter 3 IA Progress Report, including Quarterj IE Han 19.



London Borough of Hillingdon Business Assurance

APPENDIX E

INTERNAL AUDIT ASSURANCE LEVELS AND DEFINITIONS

ASSURANCE LEVEL DEFINITION

There is a good level of assurance over the management of the
key risks to the Council objectives. The control environment is
robust with no major weaknesses in design or operation. There is
positive assurance that objectives will be achieved.

SUBSTANTIAL

There is a reasonable level of assurance over the management
of the key risks to the Council objectives. The control environment
is in need of some improvement in either design or operation.
There is a misalignment of the level of residual risk to the objectives
and the designated risk appetite. There remains some risk that
objectives will not be achieved.

There is a limited level of assurance over the management of the
key risks to the Council objectives. The control environment has
significant weaknesses in either design and/or operation. The level
of residual risk to the objectives is not aligned to the relevant risk
appetite. There is a significant risk that objectives will not be
achieved.

LIMITED

There is no assurance to be derived from the management of key
risks to the Council objectives. There is an absence of several key
elements of the control environment in design and/or operation.
NO There are extensive improvements to be made. There is a
substantial variance between the risk appetite and the residual risk
to objectives. There is a high risk that objectives will not be
achieved.

1. Control Environment: The control environment comprises the systems of governance, risk
management and internal control. The key elements of the control environment include:

e establishing and monitoring the achievement of the authority’s objectives;
o the facilitation of policy and decision-making;

e ensuring compliance with established policies, procedures, laws and regulations — including
how risk management is embedded in the activity of the authority, how leadership is given
to the risk management process, and how staff are trained or equipped to manage risk in a
way appropriate to their authority and duties;

e ensuring the economical, effective and efficient use of resources, and for securing
continuous improvement in the way in which its functions are exercised, having regard to a
combination of economy, efficiency and effectiveness;

¢ the financial management of the authority and the reporting of financial management; and

o the performance management of the authority and the reporting of performance
management.

2. Risk Appetite: The amount of risk that the Council is prepared to accept, tolerate, or be
exposed to at any point in time.

3. Residual Risk: The risk remaining after management takes action to reduce the impact and
likelihood of an adverse event, including control activities in responding to a risk.

2017/18 Quarter 3 IA Progress Report, including Quarter 4 ;A ﬁn 20.



London Borough of Hillingdon Business Assurance

APPENDIX E (cont’d)

INTERNAL AUDIT RECOMMENDATION RISK RATINGS AND DEFINITIONS

RISK DEFINITION

The recommendation relates to a significant threat or opportunity that impacts

HIGH the Council’s corporate objectives. The action required is to mitigate a

substantial risk to the Council. In particular it has an impact on the Council’s

* reputation, statutory compliance, finances or key corporate objectives. The risk
requires senior management attention.

The recommendation relates to a potentially significant threat or opportunity
that impacts on either corporate or operational objectives. The action required is
to mitigate a moderate level of risk to the Council. In particular an adverse
impact on the Department’s reputation, adherence to Council policy, the
departmental budget or service plan objectives. The risk requires
management attention.

The recommendation relates to a minor threat or opportunity that impacts on

LOW operational objectives. The action required is to mitigate a minor risk to the
Council as a whole. This may be compliance with best practice or minimal

o impacts on the Service's reputation, adherence to local procedures, local
budget or Section objectives. The risk may be tolerable in the medium term.

NOTABLE | The activity reflects current best management practice or is an innovative
PRACTICE | response to the management of risk within the Council. The practice should
L be shared with others.

2017/18 Quarter 3 IA Progress Report, including Quarterj IE ﬁan 21.
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Agenda ltem 7

Business Assurance - Counter Fraud Progress Report for 2017/18
Quarter 3 (including the Quarter 4 Counter Fraud Plan)

Contact Officer: Muir Laurie
Telephone: 01895 556132

REASON FOR ITEM

The attached report presents the Audit Committee with summary information on all
Counter Fraud work covered in relation to 2017/18 Quarter 3 and assurance in this
respect. It also provides an opportunity for the Head of Business Assurance to highlight to
the Audit Committee any significant Counter Fraud issues that have arisen which they
need to be aware of.

Further, the report enables the Audit Committee to hold the Head of Business Assurance
to account on delivery of the Quarter 3 Counter Fraud work and facilitates in holding
management to account for managing issues identified during the course of the Business
Assurance Counter Fraud Team (BACFT) activity.

The attached report also presents the Audit Committee with the Quarter 4 Counter Fraud
Plan which has been produced in consultation with Corporate Management Team. The
Plan sets out the programme of proactive Counter Fraud coverage which is due to
commence in the 1% January to 31%' March 2018 period.

OPTIONS AVAILABLE TO THE COMMITTEE

The Audit Committee is asked to note the Counter Fraud Progress Report for 2017/18
Quarter 3 and consider the Quarter 4 Counter Fraud Plan and, subject to any further minor
amendments, approve it.

The Audit Committee should ensure that the coverage, performance and results of BACFT
activity in this quarter are considered and any additional Counter Fraud requirements are
communicated to the Head of Business Assurance.

INFORMATION

The BACFT, formerly known as the Corporate Fraud Investigations Team, supports the
Council in meeting its statutory responsibility under section 151 of the Local Government
Act 1972 for the prevention and detection of fraud and corruption. The work of the BACFT
underpins the Council’'s commitment to a zero tolerance approach to fraud, bribery,
corruption and other irregularities, including any money laundering activity.

LEGAL IMPLICATIONS
There are no legal implications arising directly from this report.

BACKGROUND PAPERS

The Business Assurance service holds various background research documents in relation
to the Quarter 4 Counter Fraud Plan.

Audit Committee 13 December 2017
PART | - MEMBERS, PUBLIC & PRESS
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London Borough of Hillingdon

Business Assurance

Contents

The Counter Fraud key contacts in
connection with this report are:

Muir Laurie

Head of Business Assurance
t: 01895 556132

e: mlaurie@hillingdon.gov.uk

Martyn White

Senior Internal Audit & Counter Fraud
Manager

t: 01895 250354
e: mwhite@hillingdon.gov.uk

Zac O'Neil

Counter Fraud Manager

t: 01895 250369

e: zoneil@hillingdon.gov.uk
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1.1 The Role of the Business Assurance Counter Fraud Team

1.1.1  The Business Assurance Counter Fraud Team (BACFT; formerly known as the Corporate
Fraud Investigations Team) supports the Council in meeting its statutory responsibility
under section 151 of the Local Government Act 1972 for the prevention and detection of
fraud and corruption. The work of the BACFT underpins the Council’'s commitment to a zero
tolerance approach to fraud, bribery, corruption and other irregularities, including any
money laundering activity.

1.1.2 As well as counter fraud activity, the team has historically also conducted a range of other
types of investigative work which do not necessarily have a criminal element to them i.e.
revenue inspections, disciplinary investigations, etc. There is also a range of preventative
work that the team is responsible for carrying out, such as fraud awareness training and
ensuring the Council has up-to-date and appropriate investigation policies and procedures.

1.2 The Purpose of the Counter Fraud Progress Report to Audit Committee

1.2.1  The Counter Fraud Progress Report provides the Council’'s Corporate Management Team
(CMT) and Audit Committee with summary information on all counter fraud work carried out
during the Quarter 3 period (19" September to 4™ December 2017). In addition, it provides
an opportunity for the Head of Business Assurance (HBA) to highlight any significant issues
arising from the counter fraud work in Quarter 3.

1.2.2 A key feature of the Quarter 3 Counter Fraud Progress Report is the inclusion of the
Quarter 4 Counter Fraud Plan (please refer to Appendix A). This has been produced using
a risk-based approach to the Council's 'Fraud Universe' which is in the process of being
developed. This methodology is in line with CIPFA's counter fraud and corruption strategy
for local government 'Fighting Fraud and Corruption Locally' and will help ensure that in
future the BACFT's resources are consistently deployed in an effective manner to help the
Council achieve its Counter Fraud Strategy - which is also in the process of being updated.

1.2.3 The progress report also highlights to CMT, the Audit Committee and other key
stakeholders, the performance of the BACFT in meeting its strategic and operational
objectives (as set out in the Counter Fraud Strategy), which provides an opportunity for the
HBA to be held to account in this respect.

2.1 This is only the second Counter Fraud Progress Report to CMT and Audit Committee since
the team was transferred to Business Assurance on 1* August 2017. The recruitment of the
new permanent Counter Fraud Manager has now been completed; Zac O'Neil is due to
commence with Hillingdon on 11" December. He joins from Wokingham Borough Council
and brings a wealth of experience including a track record of successfully managing
complex investigations. Zac is an Accredited Counter Fraud Specialist and holds a
professional audit qualification, which will help the organisation ensure that in future the
Internal Audit and Counter Fraud teams provide a dovetailed approach to their work.

2.2 Following the recent office move, a major review of the BACFT structure is now in progress.
This is aimed at ensuring that the Council has the right mix of skills and experience to meet
the needs of the service moving forward. Running alongside this restructure is the
development of the Fraud Universe and the drafting of the Counter Fraud Strategy, as well
as updating a number of investigative policies and procedures that underpin the strategy.

2.3 During this quarter and significant period of change, reasonable progress has been made
by the team. As at 4™ December, there are 94 ongoing investigations and 77% of these
(72) relate to different aspects of housing fraud.

$



2.4 This includes our preventative (mainly verification) work as well our detection (mainly
tenancy) work, where we actively pursue the leads provided by the Intelligence Officers and
Visiting Officers/Inspectors within the team, along with our other sources. Two live cases
involve the team working collaboratively with external enforcement agencies. The first case
is being led by the UK Border Force and relates to a passport obtained by deception, which
in turn was fraudulently used to access LBH social housing. The second case we are
working with the Metropolitan Police on an investigation regarding suspected money
laundering, where they are also claiming housing benefits and council tax reduction.

2.5 Nevertheless, the main focus of the BACFT's work remains on housing fraud. Further
analysis of the BACFT's work in Quarter 3 is included in section 3 of this report below.

3.1 Housing Fraud - Work in Quarter 3

3.1.1 The main work stream for the BACFT continues to be in relation to the prevention and
detection of housing fraud. The Council is exposed to a number of housing fraud risks and
deploys significant BACFT resource on the prevention and detection of tenancy fraud in
particular. There are different types of tenancy fraud, but some of the most common are:

o Unlawful subletting - where a tenant rents out their home without the knowledge or
permission of the landlord;

e Wrongly claimed succession - where the resident dies and someone tries to take over
or succeed the tenancy when they are not entitled to;

o Unlawful non-occupation - where a person fails to occupy a property as their main and
principal home, including abandonment;

e Key selling - where a resident is paid to pass on their keys in return for a one-off
payment;

o Unlawful assignment - where a resident stops using their tenancy as their main or
principal home, allowing another person to live there without permission from the
Council; and

o Obtaining housing by deception - where a person gets a home by giving false
information on their housing application.

3.1.2 People who are in genuine need of social housing and on the Council's waiting list will have
to wait even longer if Council homes are occupied by people who have no right to live
there. As a result the Council takes tenancy fraud extremely seriously and will take robust
action to regain possession of properties and recover any unlawful profits made by
residents wherever we find evidence of tenancy fraud. Our right to do this has been
enforced by the Government in 'The Prevention of Social Housing Fraud Act 2013".

3.1.3 Per Table 1 below, in the 2017/18 year to date, the BACFT has successfully recovered 28
Council properties, has 1 case being actively pursued for prosecution and has a further 58
suspected tenancy fraud investigations ongoing.

Table 1 ~ Housing Tenancy Fraud Cases

Total number of recovered properties 28 £504k 64 £1,152k
Total number of ongoing cases 59 £1,062k - £0k

* = as at 4" December 2017

** = In 2014, the Audit Commission reported the national average temporary accommodation costs
to Local Authorities for one family as £18k per property.

$



London Borough of Hillingdon Business Assurance

3.1.4 A general target for the team of recovering 52 properties per year has historically been set
by the previous Manager. However, the HBA is now in the process of reviewing this target
alongside other performance measures for the BACFT as a part of a wider review of how
and where counter fraud resources are deployed. As per Table 1 on the previous page, 64
properties were recovered in 2016/17 and the team is on track to achieve at least a similar
number in 2017/18, which for both years significantly exceeds the target historically set.

3.1.5 As part of the restructure the HBA is looking at how CFT resources are being deployed to
ensure that moving forward the team has sufficient resource and the right skills mix to
address all key fraud risks. In particular, moving forward there will be a greater focus on
social care loss prevention work, as well as continuing to maintain a robust approach to
the housing fraud risks which the council is exposed to.

3.1.6 As part of the BACFT's fraud prevention coverage they proactively carry out verification
work on existing Council tenancies and the housing waiting list. Using information gathered
by the Intelligence Officers and Visiting Officers/Inspectors, the BACFT carry out
verification checks which often includes visits to the properties. The team also work with
other social landlords and statutory agencies to detect fraud where information sharing
protocols are in place, to make sure the right people are living in Council properties.

3.1.7 Per Table 2 below, in the 2017/18 year to date, the BACFT has successfully identified 728
housing tenancy cases that should be rejected for various reasons. In addition there is 1
case being actively pursued for prosecution and a further 4 investigations ongoing.

Table 2 ~ Housing Tenancy Verification Cases

Housing Tenancy Verification Cases 2017/18 (to date)* 2016/17
Total number of cases reviewed 1,687 2,127
Total number verified as accurate 959 1,184
Total number rejected 728 943
% identified by BACFT for rejection 43% 44%

* = as at 4" December 2017

3.1.8 Of the 728 that have been rejected, 41 have had their applications completely closed down.
This was as a result of a variety of reasons i.e. they do not have 10 years residency, they
have no immigration status, they own a property elsewhere, or they have over £30k in
savings or assets. Without the BACFT enhanced verification checks these applications
could have been successfully housed.

3.1.9 Bar Chart 1 ~ Housing Waiting List April 2016 to December 2017

Housing Waiting List Reduction

Housing Waiting List

Waiting List as at Removed by Waiting List as at
1st Apr 2016 BACFT 13th Nov 2017

2017/18 Quarter 3 Counter Fraud Progress Report & Q4 Cou!ngr! I!:raluE d Plan 5.



3.1.10 As at 1% April 2016, the Council's Housing Waiting List was 3,567 cases. As at 4"
December 2017 the waiting list has been reduced to 1,702. The BACFT has been involved
in the data verification checks for every single case that has been removed from the waiting
list over this period. Per Bar Chart 1 at para 3.1.9, the net reduction in the Housing Waiting
List over the last 18 months as a result of the BACFT's verification work is 1,865 cases and
this does not take account of the cases added to the waiting list during that period. There
have been a total of 617 new cases that have been added to the Housing Register just
since 1% April 2017.

3.1.11 Due to the preventative nature of this work, it is difficult to attach a monetary value to the
reduction in the Council's waiting list. Nevertheless, we know that in 2014 the Audit
Commission reported that the national average temporary accommodation costs to local
authorities for one family as £18k per property.

3.1.12 As mentioned earlier in the report, obtaining housing by deception i.e. where a person gets
a home by giving false information on their housing application, prevents people who are in
genuine need from obtaining social housing. Unfortunately, due to two members of staff on
maternity leave as well as an above average level of staff sickness in the team this quarter,
there has been a lack of available resource for this work stream in recent weeks. The HBA
expects this situation to improve in quarter 4.

3.2 National Fraud Initiative - Work in Quarter 3

3.2.1 The National Fraud Initiative (NFI) is a data matching exercise co-ordinated by the Cabinet
Office (CO) which is carried out every 2 years. It matches electronic data within and
between 1,300 organisations, including councils, the police, hospitals and almost 100
private companies. This helps to identify potentially fraudulent claims and errors. In
November 2016 the CO reported that the NFI had helped identify almost £198m in fraud
and errors in England.

3.2.2 There is now a greater emphasis on data matching in the public sector as a means of
preventing and detecting fraud. In addition to the National Fraud Hub, the London Counter
Fraud Hub (LCFH) is a relatively new initiative that brings together London Boroughs with
counter fraud specialists and the latest technologies, to help local authorities tackle fraud
and corruption. At the centre of the LCFH is an analytics solution that helps prevent, detect
and recover losses from fraud. Moving forward the HBA will be placing greater emphasis on
the BACFT's use of data analytics to help prevent and detect fraud against the Council.

3.2.3 The next NFI exercise is due in 2018/19, although the BACFT are still continuing to work
through the data matches identified in the 2016/17 exercise and the Housing pilot matches.
Moving forward the Council's Revenues & Benefits team will be reviewing single person
discount data matches and these will only be referred to the CFT where fraud is suspected.

3.3 Blue Badge Fraud - Work in Quarter 3

3.3.1 Blue Badge permits provide parking concessions for people with severe mobility problems.
The National Fraud Authority continues to highlight this area as a significant fraud risk, with
an estimated average of 20% of blue badges reported to being misused in some way.
Although the direct monetary value of Blue Badge Fraud is relatively low, the reputational
risk in relation to this area is significant for the Council. As a result, Blue Badge Fraud
continues to feature in the BACFT's work plan.

3.3.2 Following the success of the last Blue Badge operation carried out during Quarter 1 in
conjunction with the Police, a proactive enforcement operation was carried out in Quarter 2,
primarily focussed on Uxbridge Town Centre and the car park at Hillingdon Leisure Centre.
Once again, a positive outcome was achieved for residents; 3 blue badges were seized, 2
Parking Charge Notices were issued and a further 3 cases were referred for criminal
investigation. Two of these cases are currently authorised for prosecution and in the other
case the investigation is ongoing.

$



3.3.3 A further 2 cases have commenced investigation this quarter following referrals. These
ongoing results reflect positively on how the Council tackles Blue Badge Fraud and
provides reassurance to residents that fraud in this area will not be tolerated by this
Council. A further proactive operation in this area is scheduled later this month.

34 Other Counter Fraud Work in Quarter 3

3.4.1 As already mentioned, the CFT is going through a period of significant change. The CFT
service improvement plan has continued to be updated this quarter and is being
progressed. The Council ultimately wants to have an IA service and CFT that are fully
integrated and risk-based, whilst remembering they are two distinct functions. In order to
achieve this there will inevitably be a short term period of transition where CFT loss
prevention work outcomes are not as good as the HBA or the Council would hope.

3.4.2 In addition, the BACFT has historically undertaken an unusually wide range of work
streams that are not always counter fraud focussed, including Council Tax and Business
Rate Inspections. Following the introduction of the BACFT risk based approach, several
lower risk work streams have been reduced, or in some cases have ceased to be
undertaken by the BACFT i.e. single person discount data matches are now dealt with by
the Council's Revenues & Benefits team. This strategic change in emphasis will help
ensure that in future the Council's exposure to its key fraud risks is being appropriately
considered by the BACFT.

4.1 There are currently no formal KPI targets in place for the BACFT as a service or as
individuals and as a result at this stage the HBA is unable to clearly demonstrate in this
report how well the team has been performing. In addition, the operational strategic
objectives of the service are in the process of being updated as part of the review of the
Counter Fraud Strategy.

4.2 Nevertheless, what can be seen by the results achieved this quarter and in the 2017/18
year to date that as a service the BACFT has continued to be successful in achieving
positive outcomes by preventing and detecting fraud against Hillingdon taxpayers. These
successes include as at 4™ December 2017:

o 5 blue badges seized;

o 2 temporary accommodation properties returned;

o 3 bed & breakfast accommodation properties returned;
o 28 council properties recovered;

o 5 housing applications rejected,;

o 5right to buy applications denied;

o 18 unaccompanied asylum seekers reassessed/cancelled;

4.3 Results achieved in Quarters 1 & 2 also included:
o 223 single person discounts cancelled;
o 1,755 business rate property inspections completed; and

o 535 council tax property inspections completed, including 2 council tax exemptions
cancelled.

44 The HBA has begun work on developing a meaningful set of Key Performance Indicators
(KPIs) for the BACFT. These will include individual targets and team targets and will be
primarily focussed on ensuring the BACFT is achieving the CF Strategy key objectives and
everyone in the team is operating efficiently. These KPIs will be in place by 1 April 2018 at
the latest.

$



5.1

5.2

5.3

Looking ahead to Quarter 4 and in advance of 2018/19, there are a number of key priorities
for the BACFT that naturally the recently appointed Counter Fraud Manager is keen to
contribute to. These include:

e Complete the staff restructure including any required recruitment to ensure that the
team has the right mix of skills, qualifications and experience to meet the needs of the
Council moving forward;

e Complete the update of the Council's Counter Fraud Strategy (previously known as
the Anti-Fraud & Anti-Corruption Strategy);

e Complete the update of all Council's Counter Fraud related policies;

e Embed the new Counter Fraud processes and methodology currently being
implemented within the team, including the risk-based approach to all referrals; and

e Complete the Fraud Universe in advance of compiling the risk-based Annual Counter
Fraud Work Plan for 2018/19;

In addition, discussions are at an advanced stage with the Home Office regarding having
an Immigration Enforcement Officer on site at the Civic Centre full-time. Early pilots of
this initiative have demonstrated that having immediate access to Home Office data
facilitates prompt and accurate decisions which significantly reduce fraud and error in
relation to housing and social care expenditure. In addition, having an Immigration
Enforcement Officer presence within the reception area has proven at other authorities to
act as a strong deterrent for those wishing to make fraudulent housing and/or social care
claims against local authorities.

The BACFT would like to take this opportunity to formally record its thanks for the co-
operation and support it has received from the management and staff of the Council during
Quarter 3. There are no other counter fraud matters that the HBA needs to bring to the
attention of CMT or the Audit Committee at this time.

Muir Laurie FCCA, CMIIA
Head of Business Assurance

4" December 2017



APPENDIX A

Set out below is the DRAFT Counter Fraud Plan for all BACFT work commencing in Quarter 4.
This will form the basis of the BACFT proactive activity in the period 1% January to 31% March

2018.

Tenancy Fraud - The BACFT will Our data matching and other intelligence HIGH
continue to review all tenancies to | gathering work continues to highlight a
detect any illegal sub-letting of significant number of suspicious cases.
Council Houses. Positive outcomes for the Council continue
to be achieved in this area.
Unaccompanied Asylum Seekers | In 2016/17 we identified 64 cases for HIGH
(UAS) - The BACFT will continue investigation saving the Council £192k. 18
to review UAS cases to ensure all cases have been identified so far this year
welfare benefits entitlements are saving the Council a further £55k.
fully being realised.
Housing Right to Buy (RtB) - The | In 2016/17 the BACFT verified 92 Right to HIGH

BACFT will continue to target
suspicious RtB claims.

Buy applications, of which 7 were
cancelled. The total amount of discount
saved for 2016/17 was £710k. Positive
outcomes for the Council continue to be
achieved in this area.

Blue Badges - The BACFT will
review a sample of current blue
badges to confirm their legitimacy.

Potential loss of legitimate car parking
income due to fraudulent use of Blue
Badges. Also provides visible assurance
to residents that LBH operates a zero
tolerance approach to fraud.

UK Right to Work - The BACFT
will conduct verification checks to
ensure that any LBH employees in
care homes have the right to work
in the UK.

Our intelligence gathering indicates there
is a risk that LBH may be employing some
care workers who are without proper
eligibility /right to work in the UK.

Prevention - The BACFT will carry
out proactive prevention work
focused upon improving the
Council's preventative processes in
order to increase the Council's
resilience to fraud.

Staff are often the first line of defence in
preventing fraud. The Financial
Regulations within the Council’s
Constitution places the responsibility for
fraud prevention on all employees. Staff
awareness of their responsibilities in
relation to preventing and reporting fraud
needs to be strengthened.

Housing Register Waiting List -
The BACFT will continue to review
all those on the Housing Register
to ensure they genuinely entitled.

To identify those who are not entitled to
Social Housing through the cross checking
of Council records and our other
intelligence. Very positive outcomes
achieved for the Council historically,
although results are significantly reducing
as awareness increases.




London Borough of Hillingdon Business Assurance

APPENDIX A (cont'd)

COUNTER FRAUD WORK PLAN -2017/18 QUARTER 4 (cont'd)

Fraud Risk - Planned Work Rationale Risk
Assessment
Housing Applications, In 2016/17 there were 16 bed and
Assignments & Successions - breakfast accommodations recovered

The BACFT will review these cases | which were unoccupied by clients who

to prevent false claims for housing | claimed to have been homeless. The

from people who are average duration of a bed & breakfast
misrepresenting themselves as placement is 23 weeks at an average
homeless. This involves verifying nightly charge of £46. Therefore for the 16
the circumstances of people on the | cancellations achieved by the BACFT in
housing waiting list prior to their 2016/17, approximately £118k was saved.

imminent offer of permanent Our intelligence gathering tells us this

accommodation. continues to be a significant risk in this
borough.

National Fraud Initiative (NFI) - This is a statutory requirement and has

Delivery of the Cabinet Office’s resulted in a number of positive outcomes

NFI. for the Council in the past.

N.B. As per para. 5.1, the BACFT is in the process of performing an extensive analysis of fraud
risks. This is based on discussions with senior managers and a review of the relevant fraud
literature including an analytical review of the areas where fraud has been experienced by local
authorities over the last 3 years. The Fraud Universe, once complete, will fully inform future
Counter Fraud Planning.

2017/18 Quarter 3 Counter Fraud Progress Report & Q4 Coungﬁ 1!'-'ra§ ugd Plan 10.
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Audit Committee Forward Programme 2017/18 and 2018/19

REASON FOR ITEM

Contact Officer: Anisha Teji
Telephone: 01895 277655

This report is to enable the Audit Committee to review planned meeting dates and the

forward programme.

OPTIONS AVAILABLE TO THE COMMITTEE

1. To confirm dates for Audit Committee meetings; and

2. To make suggestions for future agenda items, working practices and/or

reviews.

INFORMATION

All meetings to start at 5.00pm

Meetings Room
27 September 2017 CR3
31 October 2017 Leader's
Office
13 December 2017 CR4
11 April 2018 CR5
26 July 2018 (provisional) tbc
23 October 2018 (provisional) tbc
23 January 2019 (provisional) thc

PART | - MEMBERS, PUBLIC AND PRESS

Audit Committee —13 December 2017
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AUDIT COMMITTEE

Forward Programme 2017/18 and 2018/19

Meeting Date

Item

Lead Officer

11 April 2018

*Private meeting with External
Audit (Ernst & Young) to take place
before the meeting

EY 2017/18 Annual Audit Plan;
2017/18 Pension Fund Audit plan

Corporate Director of Finance
| Ernst & Young

EY - Annual Grant Audit Letter

Corporate Director of Finance
/Ernst & Young

Head of Business Assurance

Internal Audit Charter 2017/18

Annual Governance Statement
2017/18 — Interim Report

Head of Business Assurance

Balances and Reserves Statement

Corporate Director of Finance

Internal Audit Progress Report
Quarter 4 2017/18 & Quarter 1
2018/19 Operational Internal Audit
Plan

Head of Business Assurance

Draft Internal Audit Plan 2018/19

Head of Business Assurance

Counter Fraud Progress Report
Quarter 4 2017/18

Head of Business Assurance

Risk Management Report & Q3
Corporate Risk Register - Part Il

Head of Business Assurance

Audit Committee Terms of
Reference

Democratic Services / Head
of Business Assurance

Audit Committee Forward
Programme

Democratic Services

PART | - MEMBERS, PUBLIC AND PRESS

Audit Committee —13 December 2017
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Meeting Date

Item

Lead Officer

26 July 2018

*Private meeting with Head of
Business Assurance to take place
before the meeting

Approval of the 2017/18 Statement
of Accounts and External Audit
Report on the Audit for the year
ended 31 March 2018

Corporate Director of
Finance/Ernst & Young

External Audit Report on the
Pension Fund Annual Report and
Accounts 2017/18

Ernst & Young

Annual Review of the
Effectiveness of Internal Audit
2018/19

Head of Business Assurance

Annual Review of the
Effectiveness of the Audit
Committee 2017/18

Head of Business Assurance

Annual Internal Audit Report &
Head of Internal Audit Opinion
Statement 2017/18

Head of Business Assurance

Internal Audit 2018/19 Quarter 1
Progress Report & Quarter 2
Operational Internal Audit Plan

Head of Business Assurance

Counter Fraud Progress Report
2018/19 Quarter 1

Head of Business Assurance

Risk Management Report & Q4
Corporate Risk Register - Part Il

Head of Business Assurance

Audit Committee Forward
Programme

Democratic Services

PART | - MEMBERS, PUBLIC AND PRESS
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Meeting Date

Item

Lead Officer

23 October
2018

*Private meeting with

the Corporate Director of
Finance to take place before the
meeting

Internal Audit Progress Report
2018/19 Quarter 2 & Operational
Internal Audit Plan Quarter 3

Head of Business Assurance

Counter Fraud Progress Report
2018/19 Quarter 2

Head of Business Assurance

Risk Management Report & Q1
Corporate Risk Register - Part Il

Head of Business Assurance

Audit Committee Forward
Programme

Democratic Services

PART | - MEMBERS, PUBLIC AND PRESS

Audit Committee —13 December 2017
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